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Introduction

Glenda Hood
Former Mayof Orlandand Secretary of State of Florida
Orlando, Florida
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About UL-What We Do

The Urban Land Institute (ULI) is a
nonprofit research and education
organization that focuses on issues of
land use and real estate development.

ULI s Ml sSsSiI on:

To promote leadership in the responsible '
use of land to create and sustain thriving
communities worldwide
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About ULLWho We Are

With over 30,000 members worldwide, the heart of
the ULI experience is an open exchange of ideas,
networking opportunities, and the ability to work
with the leaders of the land use industry.

Members include:

MDevelopers

Muilders

Angineers

Attorneys

Mrokers

Mlanners

Aviarket Analysts

Anvestors, Bankers and Financiers
Academicians

Aurchitects and Designers

Mublic officials
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Advisory Services at UL

A Over 600 panetsnce 1947
A 1520 panels a year

A Panelgrovide independent,
objective, and candatlvice to
governments, private firms amoh
profits

A Panelists argolunteers

A Process

Review background materials
Receive a sponsor presentation & tour
Conduct stakeholder interviews

Consider data, franssues,and write
recommendations

I Make presentation
i Produce a final report
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Panelists

Panelists

Glenda Hood, Chair
AbbyFerretti

Owen Lang

Stanley Lowe

Betty Massey
EhudMouchly

Tom Murphy
RannaNarner

ULI Staff
Caroline Dietrich
Patrick Pontius

TedThoerig
TR ARRRRRRRRRTRRRERANRTAR
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Panel Assignment

How can the Westside attract new residents and businesses?

A Market Potential

A Historic Character

A Access to Transportation

A Arts, Retail, Residential, and Office
A Open Space

A Anchor Institutions

A Implementation
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Vision and Leadership
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Market Potential

AbbyFerretti

Principal

Partners for Economic Solutions
Washington, District of Columbia
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Economic Climate

Baltimore Region, N&iarm Employment, 202009
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Office Market Conclusions

A Build on the existing institutiong

: Jniversity of Maryland
assets: ~\ University of Mary
R BARE N R

I University of Maryland
I University of Maryland Medical C%‘-::m —
I University of Maryland Bio Park

A UMB Climbing to $700 Million
annually

Westside Baltimore Advisory Service:
December-180, 201C

Advisory Services Program



L
The Actu&toryz

A Tale of two
markets, not one

A Proximity and
connections to
other activity hubs
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Market Context

North Market Area
4,476 residents
2,697 households
$ 24,189 median HH income

ULl Urian Land Westside Baltimore Advisory Service:

Institute

. . December-10, 201C
Advisory Services Program



ResidentidNorthMarket Current & Future

ExistingHouseholds

Renter
92%

New Household Demand NN
A" 300 to 400 Rental Units (Apartmegits)

A 450 to 500 F8ale Units
(Townhouses)
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Residenti@douthMarket Current & Future

Owner
3%

ExistingHouseholds

Renter
97%

New Household Demand
A 950 to 1,140 Rental Units
A 450 to 500 F8ale Units

Westside Baltimore Advisory Service:
December-180, 201C

U
[wv

Advisory Services Program




Retail 101

Retail relates to customer spending habits/patterns

A Evaluate the existing supply
A Demographics of resident and daytime population (workers)

A Competitive environm
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Defining Retail Categories

Westside Baltimore Advisory Service:
December-180, 201C

i-. | nl and
] Il RCURERS
UL l ne o)
i N 1HG

Advisory Services Program



L L L
Defining Retail Categories

A Food & Beverage

I

.

AL B SRR L)

Westside Baltimore Advisory Service:
December-180, 201C

1M In

¥ M
| s

Advisory Services Program



L L L
Defining Retail Categories

[

5 %

A General Apparel, Furnishings & Other Merchandise

\A\\'
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Ret al |l er s Needs

A Population
A Density
A Income
Westside
A Population 9,200
A Daytime Population 43,000
A Visitors 400,000
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Ret al |l er s Needs

Multiple Sources of Demand

A Westsidenot only residents, but daytime workers and
visitors that constitute demand

+ Area Residents

+  Daytime Population
+  Visitors

= Total Demand
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Downtown Baltimore Retaill Conditions

A Inner Harbor captures a
percentage of demand

A Shoppers leave downtown
Baltimore for regional shopp
centers in suburbs

I Towson Town Center to
North

T Arundel Mills
T The Mall at Columbia
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Retail DemaiidNorthMarket Area, By 2020

A Building on State Center as Cataji

North Market Area
6,0006sf NbhdGoods & Services
4,00f Food & Bev
5,006f GAFO
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Retail DemaidsouthMarket Area By 2020

A Building on University of Maryla
other anchor institutions
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Arts Impact @outhArea Retaill Demand

A

Current visitation estimates
350,000 to 400,000 visits annuall

Supportsvo restaurants/bakgith activity
before and after art events

Impact of increased arts activity
500,000 visits annually

Increased activity could suppert
additional restaurant/bar

High risk of cannibalizing other city art
Station North
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Destination Retallexington Market

A Develop a brand and reputation for unique and high quality food items
i Capitalizefi dr tMietwdd®fithée supeonmrket trend

A Five other markets offer the same option

A Capture the Westside audience and broader community
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