APa

L

_.n.* ‘_.".r ]
i
/e s

_r' i




. _/ j W - .J___._‘__:_b

_/ o b . o, L : 5 j y .;' ..r r - 5

o

.a\”d MayhOGd i a: AI J_ewne\‘ “
The I\/Iayhoed éempany Jeattle
McLean Vlrgmla

Y

Larry lully i N f‘*" Nlchelas GabeJ
The DuIIy ijpany The Urban Land InS’tltute """

[ SR

PO rt | a n d /‘ r eg o N W & WaS h n g tO n DC {:;. N

..-‘l .r ; Tm— - — .'.- i
r = s

|." -,__\0__. "".'
= N

5
i
ke
1
i)
i
|
|
H.-n-
; S
! ; _: =y %

The U:‘/b ary Land Instltute JMarCh 1618 2005



5 i ) F
e B o i o .
o . e ‘_. ). .' !
e ‘;_’- ‘-‘H\-‘\' J."r " -" ] .__

xhu—"\-\-

General ‘bservah “s e—

,«:
,--_«' ///
"-

Closer together than
you think

Live Oaks’
redevelopment
potential Is worth
working together

Both parties can
maximize return by
working together
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4 e Excellent site
— Great Location

~+ 100% Dirt
— Best Suited for

primarily residential
uses
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7+ Experience and
/' reputation

e Ownership of -- Foms
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Owns a valuable
asset

Social mission

Compelling financial
needs

Motivated to maintain
South Park housing
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-+ Tate can proceed Doug Tra T

independently on R oy o §
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« Advantageous to
CHA's credibility to | .l =
structure a meaningful j== ey s L
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Primarily a residential /

Needs a residential
entrance on Sharon
and an identity on
Fairview

Public open space
needs to be more
accessible
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"« Mid-market and or empty-
/. nester condominiums

e Current condominium
demand exceeds supply

~« Competitive condominiums
on the horizon

e $/SF are at about $250

e Long term rental opportunity
possible and should be
considered
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"7« Senior housing has less
impact than family
~—~  housing

.+ Quality design and 3_ "Bt T
~~ materials, and well |_=,=,...
managed senior housing gt e
would be compatible with
market rate housing

e Recommend 32-50 units
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Board adoptlon
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. Enable CHA't'o be a credlble party to
neg@’tratlons and subsequent partnershlps
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e Reque'st city council allow replacement

>« housing in prohibited areas
» Maintain replacement housing on even par -

- with disposition

e« Clearly define development objectives for

each site

-+ Commit to best efforts to replace family

housing In the greater South Park area
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Successful
redevelopment of Live
Oaks needs to be

more of a partnership
than a straight sale .
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-« Establish an single
vision for site o
development
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Need to recognize o
CHA as partner that
has both a social
mission and financial
objectives
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Confirm they want to
lead the development

process that includes







« Recommend CHA
retain a development

~consultant to assist

- negotiating the

| development

agreement
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Create a partnershlp
~arrangement whereby i
" CHA can share profits
above agreed upon -
revenue expectations _
for the residential
condominiums
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e Create a Me;;;_;!‘;""oran*um E)f

Understandmg including: -
'?esponSIbllltlea for both partles =z
Project: achedul /e S, f S

Memorandum oﬁ
Understandl ng

== ." R s /""

--3fellmmary cost and revanue allocatlons

e 0

-_;_,:izaquwed plannlng and anaIyS|s -~

L4 CHA partnar Ilparucl paugrpj
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'/« Create a detailed

development and
property management
agreement for the senior
housing

e Jointly manage a
proactive public
iInformation process
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