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Building Capacity
The ULI South Carolina Center for
Sustainable Leadership Program

LEADERSHIP AND INNOVATION FOR CHANGE

“LAND USE ISSUES are controversial in
South Carolina. We need our leadership to
take the long-term perspective of sustain-
ability and lead constructive public dialogues
about the challenges and opportunities of
future growth in the state. Otherwise, we risk
losing a healthy and prosperous future for
our children and grandchildren,” says John
Knott, former chair of ULI South Carolina
and president and cofounder of the Noisette
Company, explaining why ULI South Carolina
created the ULI South Carolina Center

for Sustainable Leadership program. The
program’s curriculum is designed to teach
senior-level leaders from the public, private,
and nonprofit sectors best practices in the
responsible use of land from around the
world—based on ULI's global knowledge
and research—and leadership and commu-
nication skills to generate respectful dialogue
about how the state should grow.

“Our hope is that this program can
provide a place for the state’s stakeholders
to develop a common framework for talking
about regional growth and to develop
a network for helping each other adopt
policies that will protect our future,” Knott
adds. “We must be able to sit at the table
together and talk through controversial
issues in a civil and productive manner.”

Leveraged Resources

The education program—uwhich was
developed in alliance with the College

of Charleston, Clemson University, the
University of South Carolina Institute

for Public Service and Policy Research,
the South Carolina Mayors Institute for
Community Design, the Lowcountry
Graduate Center, and the Citadel—was
designed as a new model for a sustainable



leadership program that can be implemented
by states and regions worldwide.

ULI South Carolina received a $25,000
ULI Community Action Grant in 2007,
enabling the district council to launch the
center in fall 2007. Contributions from
local community foundations and other
sponsors (including $10,000 from UL
South Carolina) made up the remainder
of the center's roughly $114,000 annual
budget, which covered staff and faculty
salaries/stipends, meeting costs, conference
registration fees, and ULI publications
and other education supplies.

That year, the center sponsored its first
class of 54 founding members representing
the state’s three regions—Upstate, Midlands,
and Coastal. During the nine-month
educational program, these senior and
emerging leaders received a multidisciplinary
perspective on land use and leadership
issues, as well as exposure to some of the
best practices and best minds in the field,
including nationally recognized visionaries
William H. Hudnut Il (then ULI/Joseph
C. Canizaro Chair for Public Policy and
a UL senior resident fellow) and Paul
Hawken (an environmentalist, entrepreneur,
journalist, and author). Innovative, interactive
classes held at both the statewide and
regional levels included site tours, Reality
Check (a ULI regional land use visioning
exercise), and collaborative problem-solving
workshops. As their “final exam,” students
served as panelists on a ULI Technical
Assistance Panel (TAP) in their region.

Making an Impact

In June 2008, the ULI South Carolina Center
for Sustainable Leadership program gradu-
ated its first class of South Carolina leaders.

The program informed leaders from all three
target sectors and regions about the impact
of land use decisions on regional sustain-
ability and provided them with leadership
skills and a statewide network that will
enable them to lead their communities and
regions in the responsible use of land for
future growth and development. The class
also fostered a statewide dialogue about land
use issues among a multidisciplinary set of
stakeholders—a dialogue based on respect
for different perspectives and a shared under-
standing of the implications of land use and
infrastructure on each region’s quality of life.
In addition, it increased the district council’s
membership base, enabled it to implement a
statewide TAP program, and strengthened the
ULI brand in South Carolina.

“Participating in the founding class of the
ULI South Carolina Center for Sustainable
Leadership has been a great experience,”
commented Norman Whitaker, executive
director of the Gentral Midlands Council
of Governments. “The program has created
a statewide network of professionals, from
a variety of fields, who are now prepared
to collaborate on the environmental,
quality-of-life, and economic development
initiatives that our state needs.”

The program is already making an
impact. One member of the first class chaired
an effort that in April 2009 implemented
Reality Check in the ten-county Upstate
region as a means to build consensus for
how the region should grow and compete
in the global marketplace. Two jurisdictions
neighboring Charleston sponsored a TAP
to recommend a solution to a longstanding
dispute over the expansion of a road between
the two cities. In both cases, ULl was invited
to participate because of its nonpartisan

ability to convene all stakeholders to
discuss tradeoffs between different land use
strategies in the context of market realities.

“We fully expect this collaborative
model to become the norm as more leaders
graduate from the Center for Sustainable
Leadership,” says Knott. ULI Atlanta started
a similar program this fall titled the Center
for Regional Leadership Development,
and Paige King, ULI South Carolina’s
executive director, has shared best practices
with and provided opportunities for ULI
Atlanta committee members to observe
leadership classes in South Carolina.

The center, which operates on a
two-years-on, one-year-off schedule (it
holds classes for two consecutive years,
followed by a year of alumni initiatives)
graduated its second class, consisting of
42 lgaders, in May 2009. Graduates of
both classes have shown great enthusiasm
for becoming more involved with ULI
South Carolina programs and initiatives.
They are becoming regional leaders, as
anticipated by the center’s founders. ULI
South Carolina currently is working on a
statewide alumni initiative that will focus on
the livability principles recently announced
in a federal interagency agreement.

FOR MORE INFORMATION, CONTACT:

Paige King

Executive Director, ULI South Carolina
843-303-4095

Paige.King@uli.org
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Community Action Grant Review Committee Members, FY 2004-2009

Committee Chairs

Peter Rummell 2004-2005
Edward R. James 2006—2007
Jeffrey L. Swope 2008-2009

Committee Members
Alice M. Connell

Charlie Kendrick

Robert C. Lieber

Todd Mansfield

Hipolito Paul Roldan

Bob Ruth

Marilyn Taylor

Dan Van Epp

ULl Community Action Grant Recipients, FY 2005—2009

FY 2005
Winners Project Title Award Amount
CITY OF COLORADO SPRINGS North Nevada Avenue Corridor Visioning $10,483
ULI IDAHO Consequences of Residential Infill on Existing

Neighborhoods in Treasure Valley $20,000
ULI MINNESOTA Regional Council of Mayors $40,000
ULI NEW YORK Documentary Video: Going! $18,540
ULI SAN FRANCISCO Bay Area Public Officials Leadership Forum $19,500
ULI WASHINGTON Public and Private Partnerships $15,000
ULI CHARLOTTE An Educational Initiative for Elected Leaders on Large-Scale,

Mixed-Use Developments $35,000
ULI NORTHERN NEW JERSEY Structured Parking and Public Transit $20,000
ULI SEATTLE Developing a Public Open-Space

Network for the City of Seattle $20,000
ULI SOUTH CAROLINA Implementation of the Quality Growth Recommendations $21,362
FY 2006
Winners Project Title Award Amount
THE DRACHMAN INSTITUTE Red Wing Ranch Project $31,084
ULI NORTH TEXAS Expanding Vision North Texas $25,000
ULI OREGON/SW WASHINGTON Two-Day Oregon Land Use Forum $35,000
REGIONAL PLAN ASSOCIATION Community Visioning and Its Applicability

to “New Immigrant” Neighborhoods $40,000
ULI ATLANTA TRACK Project to Build Support for the Atlanta Beltline Project $28,000
NEW CENTURY TRANSPORTATION FOUNDATION TOD in Colorado’s Roaring Fork Valley: Barriers and Best Practices $20,000
ULI PITTSBURGH Strategies for the Reuse of Vacant Land in Underutilized Commercial Corridors $24,500
ULI RICHMOND Collaborative Thinking among For-Profit and Nonprofit Developers $10,000
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FY 2007
Winners
ULI CHARLOTTE

Project Title
The Preservation and Provision of

Award Amount

Affordable/Workforce Housing in the Charlotte Area $25,000
ULI CHICAGO Plan Commissioner On-Line $25,000
ULI LONDON AND ULI BIRMINGHAM Tax Increment Financing, Urban Regeneration, and the U.K. $14,000
ULI ORANGE COUNTY Land Use Patterns and Public Health $21,000
ULI PHILADELPHIA Collingswood PATCO Station Project $20,000
ULI SACRAMENTO Developing a Unified Funding Strategy for Civic Infrastructure $20,000
ULI COLORADO Real Estate Developer Program for Women and Minorities $20,000
ULI MEMPHIS Urban Design and Place Making $25,000
ULI SAN FRANCISCO UrbanMap $25,000
ULI SEATTLE Housing Our Future: A Model for Change $25,000
ULI SOUTH CAROLINA ULI South Carolina Center for Sustainable Leadership $25,000
FY 2008
Winners Project Title Award Amount
ULI ARIZONA/ASU/LISC PHOENIX Strategies for Building Livable Communities $20,000
ULI COLORADO ULI Colorado Grassroots Outreach Program $20,000
ULI OREGON/SW WASHINGTON Transportation Infrastructure Funding Project $25,000
ULI PHILADELPHIA Philadelphia Mayors’ Forum on Real Estate Development and Infrastructure $25,000
ULI SAN DIEGO/TIJUANA Sustainability of the San Diego Region: A Binational Mayors’ Forum $25,000
ULI SOUTHWEST FLORIDA Workforce Housing Stimulus Program $25,000
ULI ATLANTA/TRANSPORTATION Atlanta Regional Transit Mobility:
PLANNING BOARD Cooperating, Communicating, and Connecting $25,000
ULI AUSTIN Building and Retaining an Affordable Austin $25,000
ULI BALTIMORE Baltimore Metropolitan Council Growing Cooler Workshops $25,000
ULI COLORADO Workforce Housing Initiative Site Modeling Program $20,000
ULI HAWAII Affordable and Workforce Housing in Hawaii $20,000
ULI HOUSTON/UNIVERSITY OF HOUSTON University of Houston Sustainable Community Design Institute $25,000
ULI SEATTLE Sound Action: Growing Cooler in the Emerald City $25,000
FY 2009
Winners Project Title Award Amount

ULI ARIZONA/MOVING AZ ONE

Implementing the Moving AZ One Regional

Visioning Process in Central Arizona $25,000
ULI ATLANTA Center for Regional Leadership Development $25,000
ULI KANSAS CITY Documentary; The Big White Elephant in the Room:

The Infrastructure Crisis in America $25,000
ULI LOS ANGELES/UCLA/WESTSIDE
URBAN FORUM One Thousands Homes $25,000
ULI NORTH FLORIDA Going Regional Series $25,000
ULI SAN DIEGO/TIJUANA San Diego Community Dialogue: Financing Public

Facilities as a Smart Growth Infrastructure Strategy $23,000
ULI HOUSTON-SATELLITE/ULI SAN ANTONIO From House to Market $20,000
REGIONAL PLAN ASSOCIATION/ULI NEW YORK Sheridan Expressway’s Demolition: Gommunity Impacts

on Southeastern Bronx’s Low-Income Neighborhoods $20,000
ULI ORANGE COUNTY TOD Marketplace $10,000
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) Foundation Annual Fund
Making a visible difference in your community.

Your contribution to the ULI Foundation Annual Fund advances ULI's mission to provide leadership

in the responsible use of land and in creating and sustaining thriving communities worldwide. Over

2,400 members contributed nearly $1 million to the 2008 ULI Foundation Annual Fund. To read the

“Return on Investment Report” and learn more about ULI education programs and research initiatives
supported by member gifts to the ULI Foundation Annual Fund, visit http://foundation.uli.org.

Contact Information

Name:

ID No. (if known):

Address

Tel E-mail

Select Your Giving Level
O $1,000 00 $250
O $500 O $100

0850
O Other:

Choose Your Payment Preference

The ULI Foundation is classified as exempt under
section 501(c)(3) of the Internal Revenue Code.
Accordingly, gifts to the ULl Foundation Annual Fund
are tax deductible to the extent allowed by law.

[ Please accept my pledge.

Signature:

O Charge to my: O Visa O MasterCard I American Express
[ Diners Club [ Carte Blanche

Card No:

Exp Date:

Signature:

[ Enclosed is my check made payable to the ULI Foundation.

Please contact me about:

O The ULI Governor's Program
[ Including the ULI Foundation in my will or estate

[ The advantages of donating stock
[ Endowment and major gift opportunities

Questions? Contact Andrea Holthouser, aholthouser@uli.org or 202.624.7063 / fax: 202.624.7183
Make your gift online: www.uli.org/donate
ULI Foundation @ 1025 Thomas Jefferson Street, NW e Suite 500 West ® Washington, DC 20007
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