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What is the Urban Land Institute? 

Mission: Provide leadership in the responsible 
use of land and in creating and sustaining 
thriving communities worldwide.  
 
30,000 members worldwide: 
Å Developers 
Å Investors, Bankers and Financiers  
Å Architects and Designers 
Å Public officials 
Å Academicians 
 
ULI expertise: 
Å Research 
Å Education 
Å Best practice 
Å Advisory panels 
Å Ideas exchange 
 

http://www.uli.org/


ULI Daniel Rose Center 
for Public Leadership in Land Use 

Mission: To encourage and 
support excellence in land use 
decision making.  By providing 
public officials with access to 
information, best practices, peer 
networks and other resources, 
the Rose Center seeks to foster 
creative, efficient, practical, and 
sustainable land use policies. 

 



Rose Center Staff 

ÅExecutive Director: Jess Zimbabwe 

ÅFellowship Director: Gideon Berger 

ÅULI support staff: Sarah Jo Peterson, Alison 
Johnson 



Daniel Rose Fellowship Program 

ÅFour cities selected for yearlong program of 
professional development, leadership training, 
assistance with a local land use challenge 

ÅMayor selects 3 fellows and team coordinator 

Å2010-2011 class: Charlotte, Detroit, Houston, 
Sacramento 

 

http://www.uli.org/sitecore/content/ULI2Home/ProfessionalDevelopment/Rose Center/10_11RoseFellows/Anthony Foxx.aspx
http://www.uli.org/sitecore/content/ULI2Home/ProfessionalDevelopment/Rose Center/10_11RoseFellows/Dave Bing.aspx
http://www.uli.org/sitecore/content/ULI2Home/ProfessionalDevelopment/Rose Center/10_11RoseFellows/Annise Parker.aspx
http://www.uli.org/sitecore/content/ULI2Home/ProfessionalDevelopment/Rose Center/10_11RoseFellows/Kevin Johnson.aspx


City Study Visits 

ÅBased on ULI Advisory Services Program 

ÅAssembles experts to study land use challenge 

ÅtǊƻǾƛŘŜǎ ŎƛǘȅΩǎ ŦŜƭƭƻǿǎƘƛǇ ǘŜŀƳ ǿƛǘƘ ŦǊŀƳŜǿƻǊƪ 
and ideas to start addressing their challenge 



 

The Panel 



The Panel 

Å Co-Chair: Antonio Fiol-Silva, Principal, 
WRT, Philadelphia 

Å Co-Chair: Marilee Utter, President, 
Citiventure Associates, Denver 

Å Nadine Fogarty, Principal, Strategic 
Economics, Berkeley, CA 

Å Ana Gelabert, Harvard Loeb Fellow & 
Former Planning Director, Miami 

Å John Hodgson, President, The Hodgson 
Company, Sacramento (Rose Fellow) 

Å Jim Schumacher, Assistant City 
Manager, Charlotte (Rose Fellow) 

ÅOlga Stella, VP for Business 
Development, Detroit Economic Growth 
Corporation (Rose Fellow) 



Problem Statement 

How should the city approach the challenge of 
redeveloping deteriorating multifamily housing 
and prevent the spread of disinvestment to 
adjacent neighborhoods? 
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Observations: Public leadership 

ÅExperienced new team 

ÅSeeking partnerships with private sector 

ÅWorking to break down silos 

ÅStrong backgrounds in the public and private sectors 

ÅResults oriented 

ÅTough job ahead 
ïEconomy 

ïAdministrative accountability 



Observations: Houston 

ÅThree rings define the city and metro area: 
ïInside 610 loop: revitalizing downtown 

ïBetween 610 and 8: central location but older 
housing and retail areas; limited amenities 

ïEdge: new communities and subdivisions 

ÅStable neighborhoods of single-family homes 

ÅOversupply of Class B and C apartments 

ÅPercentage of multi-family housing is not 
unusual 



hōǎŜǊǾŀǘƛƻƴΥ IƻǳǎǘƻƴΩǎ IƻǳǎƛƴƎ aƛȄ 
Compared to Other Cities 

Percent multi-family Percent rental 

Miami 62% 65% 

Atlanta 53% 48% 

Dallas 51% 55% 

Houston 48% 53% 

Phoenix 35% 41% 

Source: American Community Survey, 2009 
Multi-family housing includes dwellings with two or more units 
and mobile homes 



Observations: Houston 

ÅLarge stock of multi-family 
housing built during the 
1960s-1980s 

ïIncludes rental and condo 
developments 

ÅMulti-family housing is often 
located immediately adjacent 
to stable single-family 
subdivisions 



Observations: Houston 

ÅAging multi-family housing and retail areas 
line many corridors that are the gateways to 
the single-family subdivisions 

ÅStrategies used thus far to maintain the 
attractiveness of the multi-family housing 

ïCode enforcement 

ïRehabilitation assistance 

ïDemolition 



Observations: Broadway Corridor 

ÅAssets: Good bones, Hobby airport and transit service, 
including potential light rail service 

ÅBlight is limited ς at this time just a few properties 
ÅDemographics of the multi-family housing changing the 

needs of neighborhood ς i.e. reconstructing the school 
ÅLimited neighborhood retail 
ÅFew parks and recreation opportunities evident 
ÅHobby Airport Environs Image Plan in 2003 calling for more 

commercial development 
ÅCIP in place to widen and redo the street 
ÅHobby Area Management District under development 
ÅProposed historic district 
Å{ǘŀōƭŜ ŦƻǊ ƴƻǿ Χ 
 



Observations: Antoine Corridor 
ÅProblems of the multi-family buildings are more acute 
ÅMarket-rate, healthy housing adjacent to abandoned 

buildings 
ÅCrime and safety issues 
ÅReaching the stage of demolition 
ÅUncertainty about what comes after demolition 
ÅDiminished expectations of the home-owners 
ïAmenities 
ïRetail 
ïConcern about property values 

ÅLack of parks, closed golf course 
ÅStrong north-south bus service 
ÅNear Northwest Management District in place and Greater 

Inwood Partnership is active 
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Immediate Actions:  
Triage of Multi-family Developments 

Goal:  ά{ǘƻǇ ǘƘŜ ōƭŜŜŘƛƴƎ ŀƴŘ ǎǘŀōƛƭƛȊŜέ 

ÅSafety of residents 

ÅStabilize or remove problem developments  

ÅCreate platform for new private investment 

 



Potential Immediate Actions 

ÅAggressive enforcement of minimum housing 
codes 

ÅUpdate and enforce multi-family registration 
program 



Potential Immediate Actions 

Identify developments that can be stabilized 
through: 

ÅReinvestment of CDBG and other public funds 

ÅReducing crime through a security remedial plan 

ÅSupporting an interested and capable owner 

ÅPlacing the property in receivership 



Identify developments that cannot/should not 
be saved, resulting in: 

ÅDemolition 

ÅPurchase for floodplain/park/open space 

ÅPurchase for public facility, such as library, school, 
community center (in partnership between 
departments and with other public entities) 

ÅPosition for future private sector development - 
new housing or other uses 

Potential Immediate Actions 
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Take a step back ς the big picture 
ÅIƻǳǎǘƻƴΩǎ ŀŘǾŀƴǘŀƎŜ ƛǎ ƛǘǎ ŘƛǾŜǊǎŜ ŜŎƻƴƻƳƛŎ  

base 
Å.ŜŎƻƳƛƴƎ ŀ άȅƻǳƴƎ ŀŘǳƭǘέ ς need to address 
ŘƛŦŦŜǊŜƴǘ ƎǊƻǿǘƘ ƛǎǎǳŜǎ ǘƘŀƴ ŀ άǘŜŜƴŀƎŜǊέ 
ÅNew housing products are a better investment 
ǘƘŀƴ ǳǇƎǊŀŘƛƴƎ ƻƭŘ ōǳƛƭŘƛƴƎǎ όƛΦŜΦΣ άŘƻƴΩǘ ǘƘǊƻǿ 
ƎƻƻŘ ƳƻƴŜȅ ŀŦǘŜǊ ōŀŘέύ 
ÅCity must strategically invest to compete 
ÅInvestments set the table for private investors 
ÅA competitive city is comprised of competitive 

neighborhoods 



ÅThe private sector could be stirred to  
competitively reposition and expand their 
offering of multi-ŦŀƳƛƭȅ ƘƻǳǎƛƴƎ ƻǇǘƛƻƴǎ Χ 

 

²Ƙŀǘ ƛŦ Χ 



²Ƙŀǘ ƛŦ Χ 



 

²Ƙŀǘ ƛŦ Χ 



 

²Ƙŀǘ ƛŦ Χ 



²Ƙŀǘ ƛŦ Χ 

ÅCommunity Development strategies informed 
the reconfiguration of non-performing multi-
family housing stock in a way that created 
ƳƻǊŜ ǎǘŀōƭŜ ŀƴŘ ƭƛǾŀōƭŜ ƴŜƛƎƘōƻǊƘƻƻŘǎΧ 



²Ƙŀǘ ƛŦ Χ 



²Ƙŀǘ ƛŦ Χ 

 



²Ƙŀǘ ƛŦ Χ 

 



ÅTransit could play a more significant role in 
spurring the redevelopment of the existing 
multi-ŦŀƳƛƭȅ ƘƻǳǎƛƴƎ ǎǘƻŎƪΧ 

²Ƙŀǘ ƛŦ Χ 



²Ƙŀǘ ƛŦ Χ 



²Ƙŀǘ ƛŦ Χ 

 



²Ƙŀǘ ƛŦ Χ 

 



ÅOpen Spaces could play a role in spurring 
the redevelopment  of neighborhoods,  
help achieve greater cohesiveness 
between single and multi-family residents, 
ŀƴŘ ǇǊƻǾƛŘŜ ŀ ǎƘŀǊŜŘ ǎŜƴǎŜ ƻŦ ǇƭŀŎŜ Χ 

²Ƙŀǘ ƛŦ Χ 



²Ƙŀǘ ƛŦ Χ 



²Ƙŀǘ ƛŦ Χ 

 



²Ƙŀǘ ƛŦ Χ 
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Long-Term:  
Components of a Competitive Neighborhood 

Solution goes beyond dealing with blighted properties 

ÅA range of housing opportunities and choices (e.g., 
townhomes) 

ÅA strong sense of place and identity 

ÅMix of different land uses 

ÅA walkable neighborhood 

ÅResident-serving retail and services 

ÅNeighborhood parks and recreational opportunities   

ÅQuality educational facilities and libraries 

ÅVariety of transportation choices  

ÅLocal job opportunities 

ÅBroad community and stakeholder participation 

 

 

 



Houston Community Preferences 

2010 Houston Area Survey (Rice University): 

Å80% support future growth by redeveloping 
older urban areas 

Å73% want better land use planning 

Å52% support more spending on transit 

Å41% want smaller homes and walkable 
neighborhoods 
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In a cool market: 

Private 
Development 

Infrastructure 
and Amenities 

Public Sector 
Strategies 

Infrastructure 
and Amenities 

Private 
Development 

Getting there:  
The changing role of the public sector 

In a hot market: 



Targeted Public Sector Investments  
Create Value 

For example:  

ÅParks and recreation: proximity to neighborhood parks is 
associated with a 13% increase in home values (Greenville, SC) 

ÅNeighborhood Retail and Grocery: proximity of walkable 
amenities was associated with between a $700 and $3,000 
increase in home values (national comparison study) 

ÅTransportation Choices: proximity to quality transit increases 
property values (2-25%) 

ÅStreetscape: streetscape improvements are associated with a 
28% increase in home value (Philadelphia, PA) 



Targeting and Prioritizing Activities to 
Attract Private Investment 

ÅWork with community to define vision and 
needs to support high quality of life 

ÅClosely examine market to identify longer-
term development potential 

ÅConsider role of transit in enhancing market 
value and quality of life 

ÅFind community partners to play key roles 
(e.g., CDCs, non-profits, lenders, private 
developers, foundations) 
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Next Steps 

ÅSet high-level priorities for neighborhood 
revitalization 

ïWhat is meant by success? 

ïHow will it be measured? 



Next Steps 

ÅDesign solutions based on desired 
neighborhood outcomes, not on current 
department functions 

ïTry to understand the real drivers of persistent 
neighborhood problems 

ïWhat can each department contribute to the 
solutions? 

 



Next Steps 

ÅSelect at least one neighborhood to 
demonstrate a collaborative multi-agency 
approach to neighborhood revitalization  

 

ÅBegin to create the elements of a 
comprehensive neighborhood revitalization 
plan (e.g., housing, amenities, infrastructure, 
connectivity to jobs) 

 



Concluding Thoughts 

ÅCity is on the right track 

ÅNeed to focus on more than one dimension 
ǿƘƛƭŜ ǊŜŎƻƎƴƛȊƛƴƎ /ƛǘȅ ŎŀƴΩǘ ǎƻƭǾŜ ŜǾŜǊȅǘƘƛƴƎ 
immediately 

ÅThere are short-term needs, but this is a long-
term effort 

ÅThe policy question for Houston: What is the 
public sector role in a market-driven strategy 
to create places of lasting value? 



The following people took the time to 
discuss their perspectives with our panel: 

City Councilmember Jarvis Johnson | City Councilmember Brenda Stardig | 
Corrie Rae, Council District  A | Debbie Harlow, Greater Inwood Partnership | 
Mike Carpenter, Near Northwest Management District | Eric Barvin, The 
Barvin Group LLC | Danny Perkins, Hobby Airport Chamber of Commerce | 
Joy Horak-Brown, New Hope Housing | Stephan Fairchild, Covenant 
Community Capital | Tim Williamson, Wells Fargo Bank | Greg Erwin, 
Winstead Attorneys | Cassie Stinson, Kelly, Hart & Hallman, LLP | Laura Bailey, 
Capital One | Gary Altergott, Morris Architects | Edwin Friedrichs, Walter P 
Moore | Reid Wilson, Wilson, Cribbs & Goren PC | Clint Harbert, METRO | 
Kimberly Slaughter, METRO | Jeffrey Smith, Houston Housing Finance 
Corporation | Javier Montoya, Houston Police Department | Tom Allen, 
Houston Legal Department | David Kim, HCD | Teresa Geisheker, P&D | 
Shawn McCoy, P&D  

 


