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THE DELIVERY GAP — “The Homeless”

Why is there a problem?

*People are looking for homes to buy
or rent

*Money is looking for secure
investment

*Developers, contractors,
consultants, bankers and planners
need to be kept off the streets
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THE DELIVERY GAP — The “Players”

*Public Sector and Land Owners
Banks and Funds

sContractors and Developers
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*Presumption For Development

*Use Classes

*Policy Areas and ‘Localism’

*Affordable Housing Targets and Thresholds
*Non RSL Intermediate Homes

*Flexible Agreements



*VAT on Rented Property
eStamp Duty
*Under Occupation

*Capital Gains Tax



*Development Finance
sLand
*Pre-Planning
«Construction

sLonger Term Financing

eInfrastructure Funding

«Joint ventures with stable contractors and
developers not administration or LPA

eCash on any terms?



sUnsustainable pressure on the supply
chain, build today and gone tomorrow

*VVolume and Quality Driven
*New Contractual Practices

*Early Involvement



*Getting enough of the right product to market
*Attitude of asset owners

*Alliances and Partnerships with right skills
eSustainable supply chain

*Funding structures

Allocation of Risk and Reward

*Fixed sales prices?




