
New Public-Private Financing 
Models to Achieve Housing in 
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Models to Achieve Housing in 
Urban Areas
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• Riding the Roller Coaster
• Where the Money is Now
• What Next

Overview
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• What Next
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• 2007 – Mad Bad Scottish Bankers
• 2008 – Cliff Diving
• 2009 – Dead Men Walking and Lifeboats

Riding the 
Roller Coaster
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• 2009 – Dead Men Walking and Lifeboats
• 2010 – Stalled, Bailed, NAMA’d
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• No Public or Speculative Development Cash
• Land Value and Balance Sheets
• Equity is King

Where the Money 
is Now
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• Equity is King
• Quoted, RSL, Green, PRS, Vulture
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• Sovereign Default Double Dip?
• Old Fashioned Houses (not in city centres)
• Future Public Cash & Balance Sheets

What Next?
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• Future Public Cash & Balance Sheets
• Equity and Debt
• Innovation, Speed and Flexibility
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• Treasury Caution (and real constraints)
• Necessity is the Mother of Invention
• Innovative Stretching and Matching
• Mortgage deposit gap will decline (from both ends)
• PRS funds will do a little bit
• Some RSLs will take market risk
• Urban sites will be developed in smaller lumps for equity rich purchasers

What Next (2)?
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• Urban sites will be developed in smaller lumps for equity rich purchasers
• Governments and public agencies will get into the underwriting game (a bit)
• There will be some funding for social housing (more for shared ownership/equity 

than social rent)
• Igloo Models – Nottingham, Glasgow, Cardiff, Scotland



www.igloo.uk.net
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chris.brown@igloo.uk.net


