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Our Vision 3 Communites

To create opportunity for
people to live in homes
they can afford in places
they want to live

For local authorities to
deliver the ambition they
have for their own areas

To be a national agency
that works locally
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Challenge and Innovation 3

We face dual challenges of
fragile market and reduced
public spending

We have already begun the
process of innovation but
need to go further
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1. Market context and challenge

2. Public funding reductions

3. Innovation to deliver
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Market Context and Challenges 3

The market has stabilised but is still fragile

Key challenges in the market

— Continued deposit affordability for purchasers
— Less traditional capital available for housebuilding

— Viability of strategic sites and land and land owners unwilling to
sell at the bottom of the market
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Affordability — Home ownership

First time buyers

sLending to first time buyers falling.

*Rising deposit requirements hindering access to home ownership

Mortgage lending for first times buyers

- Advances to first time buyers (Ihs) - Total advances for house purchase (lhs)
=8—First time buyer LTV (rhs)
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Increased deposit requirements
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Tenure Shift Communities
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The percentage of mortgagees is declining — while the numbers of outright owners and
private renters is rising
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Tenure Shift
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Young people are at the forefront of this shift...
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Market Context and Challenges 3

The market has stabilised but is still fragile

Key challenges in the market
— Continued deposit affordability for purchasers
— Less traditional capital available for housebuildin g

— Viability of strategic sites and land and land owners unwilling to
sell at the bottom of the market
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Housing starts
Q1 2008/09 - Q1 2010/11
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Market Context and Challenges 3

The market has stabilised but is still fragile

Key challenges in the market

— Continued deposit affordability for purchasers
— Less traditional capital available for housebuilding

— Viability of strategic sites and land and land owne rs unwilling
to sell at the bottom of the market
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Home Builders Federation Survey omess
Barriers to Development 3 Agency
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Public Funding: HCA budget Homes&
2010/11 3 e

2009/10 programme Programme Budget at 27 May
budget including the

stimulus package was
£5.5bn )

5,000+

Before the recent funding 4,000
announcements 2010/11
programme budget £4.3bn

£000's 3,000

2,000+

2009/10 will be seen as the 1,000
peak of HCA funding

0-

2008/09 2009/10 2010/2011
Financial Year

Thriving communities, affordable homes



Public Funding: Homes &
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Recent announcements 3 Agency

Reduced funding for HCA
£230m

— £100m reduced NAHP
— £50m HMR

— £50m Kickstart

— £30m Growth

A complete hold on
uncommitted spending until
the June budget

The time to deliver more for
less is now
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Areas for Innovation 3

Land

HCA as
Enabler

Delivery Capital
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Delivery Partner Panel s Homes &

3 clusters
— 18 members in central

area
. Contractual arrangements enabling a Local Authority
— 17 members in northern to use the Delivery Partner Panel

— 17 members in southern

Covers development,
construction and related
services

) ) Authority Member
Avallable for use by a wide

range of Public Agencies
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Public Land 3 Communites

Platform for Investing public land as equity

Delivery through Delivery Partner Panel — no further
procurement required

Public Land toolkit — brief, legal templates, financial
appraisal. HCA advisory role

Completing due diligence on a portfolio of sites

First HCA PLI sites already announced (e.g Mildmay
Hospital)

Widely replicable model
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Private Rental Sector Initiative Homes &
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Supply of new homes for private rent s Agency

Aims

Attract new long term investors: bulk pre-purchasers will make more mixed
tenure housing sites viable, reduce speculative risk

Greater rental choice for (young) people — new type of management, good
alternative to owner occupation for a period

HCA’s market-making role

Broker sale by Kickstart and other builders to PRSI investors
Public land as seedcorn assets, up to six HCA sites in London

Progress

Four front runners. £1bn of funds, potential £5bn within 18 months
Aviva/CBRE first to declare intent. Others to follow.
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PRS : A large market s Homes &
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Social Housing Innovation 3 o ities

First major action of the HCA was to
introduce flexible grant rates and tailored
packages

Flexibility key to delivery: Kidbrooke Estate
combining NAHP and investment in
infrastructure

Move from grant to investment models

Local Authority New Build

— £510m allocated to 87 LAs — will deliver c.
4,000 homes (80% will achieve CSH level 4 or
higher)

— Contracts signed with 52 LAs in 2009/10

Institutional investment into social housing?
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There is current uncertainty about market
conditions and future public funding

HCA has a track record of delivering innovation:
PLI, PRSI and LANB

HCA will continue to listen and flex to develop
new forms of delivery based on public assets
and private investment

HCA acts as an enabler for Local Authorities
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