ULI Southeast Florida/Caribbean

Technical Advisory Panel (TAP) Workshop
Davie Community Redevelopment Agency

Sample Agenda
Days 1 & 2
Day One
12:00 – 1:30

Panel arrives, meets over lunch (closed to public)
1:30 – 3:00
Walking or van tour of site.

3:15 – 5:00
Panel interviews of Sponsor, surrounding governmental entities (if appropriate), community representatives, neighbors, etc., and other interested parties.  This meeting is open to the public.

5:00 – 6:00
Hotel check-in and break

6:00 – 9:00
Dinner, panel interviews and discussion. (Sponsors may be invited to dinner, but closed to the public.)
Day Two
7:30 – 8:30
Breakfast (closed to the public)
8:30 – 10:00
Panel work session (closed to public)
10:00 – 10:30
Break

10:30 – 12:30
Panel work session (closed to public)
12:30 -1:30
Working lunch (closed to the public)
1:30 -3:00
Panel work session (closed to public)
3:00 -3:30
Break

3:30 – 4:30
Panel review of Draft Report (closed to public)
4:30 – 5:30
Presentation of Draft Report;  Questions & Answers (open to public)
NOTE:  Final report sent to client within 30 days after panel adjourns
