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Why Attend This Conference:

Whether you are currently involved in the Japanese real estate market or are considering ventur-
ing into this market, this conference will provide you with the insight needed to succeed. The
conference will focus on current investment and development trends in Japan, covering trends in
all major property sectors, real estate capital markets, and urban development policy issues.

Don’t Miss This Powerful Event if You Want to:

+ Learn where the investment and development opportunities are for the Japanese
housing, hotel, and resort markets.

+ Discover where the hot spots are for new development in Japan’s special economic
development zones.

« Explore how the retail real estate market is changing, and where the investment
opportunities are today.

* Explore the latest trends in the real estate capital markets.

+ Discover what economic development strategies and public/private partnerships can
be used to foster development.

Who Should Attend:

Property developers; architects; planners; retail, office, industrial, and residential developers;
lenders and investors; real estate consultants; and public officials.

About ULI

ULI-the Urban Land Institute is a nonprofit education and research institute that is supported
by its members. Its mission is to provide responsible leadership in the use of land in order to
enhance the total environment.

ULI sponsors education programs and forums to encourage an open, global
exchange of ideas and sharing of experience; initiates research that anticipates
emerging land use trends and issues and proposes creative solutions based on
that research; provides advisory services; and publishes a wide variety of
materials to disseminate information on land use and development.

Established in 1936, the Institute today has more than 17,000 members and
associates from 60 countries, representing the entire spectrum of land use and
development disciplines.

Joseph W.
0O’Connor,
ULI Chairman



Conference Cochairs

Junichi Nakano

President

Nomura Real Estate Co., Ltd.
Tokyo

Nakano is president of Nomura Real Estate Co., Ltd., one of the largest real
estate firms in Japan. The company is engaged in a broad range of real estate
activities, including development, investment management, and real estate
services. Nakano began his career at Nomura Securities Co., Ltd., in 1962. He held successive
posts at Nomura Securities Co., Ltd., and became a director of the board in 1984, a managing
director in 1987, and a senior managing director in 1988. He joined Nomura Real Estate Co.,
Ltd., as a senior managing director in 1992; he became an executive vice president in 1993 and
president in 1995.

Richard A. Laxer
President, Asia Pacific
GE Capital Real Estate
Tokyo

Laxer leads GE Real Estate’s Asia Pacific business based in Tokyo, with
responsibility for all business activity in the region, including offices in Korea
and Australia. He has 18 years of experience with GE, including 16 years in
commercial real estate. GE Capital Real Estate has a portfolio of approximately $30 billion in
assets and more than 30 offices throughout North America, Europe, and the Pacific Rim. Before
taking on his Asia Pacific role, he established and led GE Capital Real Estate’s Fund Capital
Group, based in New York.

ULI Trustees in Japan

Takeshi Fukuzawa
President

Mitsubishi Estate Co., Ltd.
Tokyo

Jack R. Rodman
Managing Director
Asia Pacific Financial

Solutions, LLC
Ernst & Young, LLC
Beijing

Hiromichi Iwasa
President and Chief

Executive Officer
Mitsui Fudosan Co., Ltd.
Tokyo

George von Liphart
Managing Director
Lehman Brothers
Tokyo

Minoru Mori
President

Mori Building Co.
Tokyo




Featured Speakers

Tim Collins (invited)

Senior Managing Director and Chief

Executive Officer
Ripplewood Holdings LLC
New York, New York

Mayor Joe Riley (invited)
Mayor

City of Charleston
Charleston, South Carolina

Paul Sheard
Chief Economist

Lehman Brothers

Tokyo

John Waihee

Former Governor of Hawaii and
Attorney at Law
Verner Liipfert Bernhard McPherson and

Hand

Honolulu, Hawaii

Speakers/Advisers
Stephen Blank Barry Hirschfeld
Senior Fellow for Real Estate  President and CEO
Finance Asia Investment Partners
ULI-the Urban Land Institute ~ Tokyo
Washington, D.C. Tom Johnson
Sy Chen President
ClO G2 Design Studio
CIA Inc.-Brand Architect Tokyo
Group Alex Kerr
Tokyo Author
Roy Clarke Dogs and Demons: Tales from
Editor-in-Chief the Dark Side of Japan
Japan Consuming Kyoto

Tokyo

Juan Luis Gonzales
Manager

Business Development
Zara Japan
Tokyo

Michael F. Glennie
President and CEO
Ripplewood Lodging
Tokyo

Mitchell Green

Principal

Perkins Eastman Architects,
PC

Tokyo

Mayor Keimi Harada
Mayor of Minato-ku
Tokyo

Masaru Hirai

Associate General Manager
Mitsui Fudosan

Tokyo

Lynette Kilbourn
PAE International Ltd.
Tokyo

Scott Kilbourn
Managing Director
RTKL International Ltd.
Tokyo

Dan Klebes
Managing Director
Goldman Sachs
Tokyo

Masao Konomi
President
Konomi Inc.
Tokyo

Ron LaVoie

Vice President

Global Commercial Real
Estate Group

Lehman Brothers

Tokyo

Pamelia Lee

Senior Director

Special Projects and STB
Consultancy

Singapore Tourism Board

Singapore

Akio Makiyama

Chairman

Forum for Urban
Development

Tokyo

Christopher Mancini

Vice President

Nippon Property
Management Company
(a GMAC Company)

Tokyo

Jun Mitsui

Principal

Caesar Pelli & Associates
Tokyo

Yuji Nemoto

Deputy Director General
Development Bank of Japan
Tokyo

Yumiko Noda

Partner

PricewaterhouseCoopers
Financial Advisory Services
Co.,, Ltd.

Tokyo

Christopher O’Brien

Partner

Dorsey & Whitney LLP

Tokyo



ULI Officers

Joseph O’Connor
Chairman

ULI-the Urban Land Institute

President
Singleton Associates
Boston, Massachusetts

Richard Rosan
President

Tadasu Ohe
President

Plantec Architects
Tokyo

Bayan Rahman
Retail Editor
Financial Times
Tokyo

Kurt Roeloffs
Managing Director
Deutsche Bank
Tokyo

Minoru Sato
General Manager
Mitsui Fudosan
Tokyo

William Shields

Senior Vice President
Sunrise Development

Sunrise Assisted Living

Tokyo

Reiko Takayama
Managing Director

Shop System Study Society
Tokyo

Yukio Tanaka

Director of Tourism and
International Business
Promotion

Department of Commerce,
Industry, and Labor

Osaka Prefectural Government

Osaka

ULI-the Urban Land Institute
Washington, D.C.

Program Planners

Ron La\oie

Vice President

Global Commercial Real Estate Group
Lehman Brothers

Tokyo

Dean Schwanke

Vice President

Development Trends and Analysis

ULI-the Urban Land Institute

Washington, D.C.
K. Sam Tabuchi

Director
ULI Japan
Tokyo

Masaaki Tashiro

Corporate Executive Officer/
General Manager

Real Estate Finance

Orix Corporation

Tokyo

Mitsuru Tezuka

Director

Cititrust and Banking Corp.
Tokyo

Shuji Tomikawa

Director, Client Relations

Mitsui Fudosan Investment
Advisors, Inc.

Tokyo

Takashi Uematsu
Managing Director
Nomura Real Estate

Development
Tokyo

Benjamin Warner
Managing Director
Aoyama CDI
Tokyo

Nicholas J. Woffinden
President

AMERA Incorporated
Tokyo

Hiroharu Yamada
General Manager

International Business
Mitsubishi Estate Co., Ltd.
Tokyo

Kazuhiko Yamamoto
Managing Director
Mori Building Co., Ltd.
Tokyo

Masaaki Yonesu

Senior Citizens Welfare
Division

Benesse Corporation

Tokyo

Additional speakers

to be announced. Please
visit ULI’s Web site at
www.conferences.uli.org
for updates.
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Tuesday, 10 December 2002

9:00 a.m.—9:15 a.m.
Welcome and Introduction

Joseph O’Connor

Chairman, ULI-the Urban Land Institute
President, Singleton Associates

Palm Beach Gardens, Florida

9:15a.m.-10:15 a.m.

Opening Plenary Session:
The Economic Forecast for Japan

The Japanese economy remains weak and a slow international economy only makes the situation
worse. This session will provide a perspective on the current state of the Japanese and global
economy and answer such questions as: Where is the Japanese economy headed? How are
changes in the nearby Asian economies affecting Japan? How will the policies of the Koizumi
administration affect the Japanese economy?

10:30 a.m.-11:45 a.m.
CONCURRENT SESSIONS

|. Real Estate Capital Flows: From Where to What

Attracting equity capital for real estate deals in Japan is becoming increasingly more challenging.
As investors begin to look toward China and other parts of Asia, and away from Japan, a new
approach needs to be taken to encourage investment in Japan. To meet this challenge Japan is
exploring a variety of structured finance products, ranging from J-REITs to CMBS. But are they
enough, and will they really work? During this session, learn how and why real estate capital
flows in Japan and Asia will be changing over the coming year.

[l. Tourism as a Means of Urban Economic Revitalization

The tourism market in Japan, by most accounts, is underdeveloped, especially as it relates to
international tourism. During this session, learn what needs to be done to improve the tourism
infrastructure in Japan. How can tourism serve as an urban revitalization tool? What can Japan
learn from other countries regarding tourism development?



Estate: Investment and
pportunities Today

11:45 a.m.-1:15 p.m.
Luncheon Presentation
Tourism and Economic Development in the Region

Featured Speaker: John Waihee

Former Governor of Hawaii and Attorney at Law
Verner Liipfert Bernhard McPherson and Hand
Honolulu, Hawaii

1:30 p.m.—2:45 p.m.
CONCURRENT SESSIONS

l. From Low-Rise to High-Rise: Housing Design and
Development Trends

The Japanese housing market is being driven by underserved markets and changing
demographics. From low-rise to high-rise, Japan is experiencing a significant increase in housing
stock. Today, the competition among developers is fierce, with many looking to differentiate
their housing product in the market to entice buyers and renters alike. Learn how the trend
toward incorporating foreign design and amenities is playing out in the market. Discover what
amenities and key features add value and attract tenants and buyers.

Il. Hot Spots for Development: Japan’s Special Economic
Development Zones

Prime Minister Koizumi and the Japanese government are planning to initiate special
development districts to spur economic growth within urban and industrial areas of Japan. Will
they work? Should the Japanese model be similar to or should it differ from U.S. models to spur
growth? What opportunities will these new zones present for investors and developers?

3:00 p.m.—4:15 p.m.
CONCURRENT SESSIONS

|. Real Estate Opportunities in the Logistics and Distribution Sectors

Many multinational corporations are establishing new logistics/distribution centers in Japan, creat-
ing further investment and development opportunities. Why is this increased activity taking place
in Japan rather than in lower-cost markets in other parts of Asia? During this session, learn how
specialized firms dealing with logistics and distribution are moving into this market and attracting
more business. Learn why this is happening and if there is a new real estate strategy taking place.



Il. Creating New Forms of Public/Private Partnerships

Japan’s economy is struggling, from Tokyo to Osaka to the rural regions, and the Japanese govern-
ment is targeting this problem by making funds available for revitalization and development,
including such sources as the Development Bank of Japan, the Private Finance Initiative, and
other programs. This session will explore how these government funds can be better employed.
What new ways are there for creating viable public/private partnerships for development? What
public/private development strategies have been successfully used in the United States and
Europe? What new strategies can be implemented to foster economic development?

4:30 p.m.-5:30 p.m.
Plenary Session

Featured speaker to be announced.

5:30 p.m.—6:45 p.m.
Reception

Wednesday, 11 December 2002

9:00 a.m.-10:15 a.m.
CONCURRENT SESSIONS

|. Managing Risk in Today’s Development Climate

In a slow economy with new development difficult to finance, where can developers turn for
capital, and how can they best manage their own equity risk? This session will focus on several
questions: Where are the equity capital sources for new development, and what kind of deal
structure is required to attract this capital? Where are the sources of debt capital for new
development, and what are the terms? How can a developer successfully structure project
ownership to minimize risk in the current environment?

Il. The Japanese Hotel, Resort, and Recreation Market:
Competitive Shakeout or Golden Opportunity?

The Japanese hotel, resort, and recreation market has some interesting stories to tell.
International hotel brands are entering the market, and foreign investors are buying troubled
resort and recreation assets. How will Japan’s big hotel brands fare against the entrance of major
foreign brands like Mandarin, Raffles, and Four Seasons, and how will the industry as a whole
look following these competitive changes?



10:30 a.m.—11:45 a.m.
CONCURRENT SESSIONS

l. Navigating Japan’s Fast-Changing Retail Market

The retail sector in Japan is a volatile and fast-changing sector. Widespread bankruptcies of
leading Japanese retailers, a continued high-end fashion brand boom, and the entry of leading
international retailers such as Wal-Mart, Ikea, and Starbucks make retail one of the most
dynamic real estate markets in Japan. This session will explore where the investment and
development opportunities are in the Japanese retail market today. What new retail concepts
are emerging, both in Japan and elsewhere in the world?

. Silver Care: Opportunities in the Retirement Housing Market

Japan’s population is rapidly graying, and the demand for retirement homes and seniors” housing
is on the rise as a result. This session will explore how Japan is coping with its graying society. It
will answer such questions as: What can be learned from abroad? Who is building retirement
housing today, and what does it look like? What is the current balance of supply and demand,
and what products are most in demand? How is this sector different, and what are the pitfalls for
investors and developers? What are the elements of good retirement housing—both for profit
and for comfort?

12:00 noon-12:45 p.m.
Closing Plenary Session

Featured speaker to be announced.

12:45 p.m.
Conference Ends

13 December 2002

Asia 2020: Building the Cities of the Future

ildin ﬂiﬂ Cities - Featuring: Real Estate Development, City Building,
= and Finance

In addition: A special bonus workshop—12 December 2002
Financing and Investing in Real Estate Projects

Instructor: Stephen Blank
Senior Fellow for Real Estate Finance
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Conference Location

Keidanren Hall

1-9-4 Otemachi,
Chiyoda-ku, Tokyo 100-8188
Telephone: 81-3-3279-1411
Fax: 81-3-3279-3393

Hotel Accommodations

Imperial Hotel

1-1-1 Uchisaiwaicho,

Chiyoda-ku, Tokyo, 100-8558

Hotel Reservations: 81-3-3504-1251
Telephone: 81-3-3504-1111

Fax: 81-3-3581-9146

Web Site: www.imperialhotel.co.jp

Room rates:*

Single: ¥25,000 (approximately US$203 per night)
Double: ¥30,000 (approximately US$244 per night)
Deluxe Twin: ¥35,000 (approximately US$284 per night)

* When booking your room mention ULI Japan. Room rates in currencies other than yen are subject
to change based on the exchange rate at the time of stay.

Check-in: 12:00 noon Checkout: 12:00 noon
HOTEL RESERVATION DEADLINE IS FRIDAY, 15 NOVEMBER 2002, OR 14 NOVEMBER 2002 IN THE U.S.

Cancellation Policy

Cancellations, which must be in writing to ULI’s Events Management Department, will be subject to a
US$100/¥12,200 administrative fee. No refunds can be made after Tuesday, 3 December 2002. You may,
however, transfer your registration to another member of your organization (a US$50/%6,165 transfer
fee will apply).

Questions or Special Needs?

Inside the U.S. Outside the U.S. Inside Japan

@ cCall 800-321-5011 @ cCall + 410-626-7500 @ Call 81-3-5413-3911

Fax 410-626-7148 Fax + 410-626-7148 Fax 81-3-5413-3910
E-mail johnf@uli.org E-mail KSTabuchi@uli.org

Visit the Web site at www.conferences.uli.org.

Related Resource:

Developing Sports, Convention, and Performing Arts Centers
THIRD EDITION

Covers critical factors that can make or break a project, innovative
financing, and the latest trends.

Completely revised, expanded, and updated.
lllustrated in full color
Includes metric equivalents.

2001/267 pages/paperback/color/ISBN 0-87420-882-3
Order #553 « $59.95 ULI Members ¢ $69.95 List

Order online at www.hookstore.uli.org or call 001-410-626-7500.



Japanese Real Estate:

Investment and Development Opportunities Today
10-11 December 2002

ULI CONFERENCE #581103
You can register in 4 ways:

P4 Mail your completed registration forms to ULI, Department 188, Washington, D.C. 20055-0188. For payments

in yen, mail your completed registration form to ULI Japan, Toshikane Building 2F, 5-17 Roppongi 6-chome,
Minato-ku, Tokyo 106-0032.

Fax your completed registration form with credit card information to ULI at 202-624-7147. All credit card payments
will be in U.S. dollars.

Call 800-321-5011 or 410-626-7500 with credit card information.

Visit the ULI Web site and register online at www.conferences.uli.org.

(IR

Name

Keycode (next to your name on mailing label)

Name for Badge

Title

Company

Street Address

City State/Country Zip/Postal Code
Telephone Fax

E-mail Special Needs

Emergency Contact Emergency Telephone Number

Registration Fees:

[0 Members of ULI: US$450 ¥60,000 ULI ID number:
0 Nonmember: US$550 ¥67,000
[ Public/Academic: US$250 ¥30,000
[ Student: US$125 ¥15,000

Fees increase by US$100/¥12,200 for registration received after 25 November 2002.

Payment in U.S. Dollars
Please indicate your payment option below:

O Check—Make check payable to ULI-the Urban Land Institute. Mail to ULI, Department 188, Washington, D.C.
20055-0188.

[ Credit card
O VISA [ MasterCard [ Diners Club [0 American Express [ Discover

Cardholder name

Card number Expiration date

[ Register Online at www.conferences.uli.org

[0 Bank Wire—To pay by bank wire, fax this completed form to ULI at 202-624-7147.
ULI will E-mail or fax you wiring instructions. (Additional bank fees apply.)

Payment in Yen
Please indicate your payment option below:

O Check—Make check payable to ULI Japan and mail with registration form to ULI Japan, Toshikane Building 2F,
5-17 Roppongi 6-chome, Minato-ku, Tokyo 106-0032.

[ Bank Transfer to Urban Land Japan Regular Account: 1794497; bank: Mizuho Bank; branch: Kojimachi Higashi.
Fax your completed registration form to 81-3-5413-3910. This is a yen account only.

Please note: Registrations will be processed only when full payment is received.



ULI Corporate Sponsors

ULI thanks the following firms for their generous support of this conference:

ULI Benefactors

BankofAmerica. Deloitte
%>  &Touche

THE WALL STREET JOURNAL. viroundation

Business. And the Business of Life.

ULI Patrons
Ell ERNST & YOUNG
FROM THOUGHT TO FINISH.™ GE Capital
Real Estate
ULI Executive Sponsors
GLIAS Morgan Stanley
Commercial Mortgage .
Japan Conference Sponsors
Premier Sponsor
Nomura Real Estate Development Co., Ltd.
Principal Sponsors
Mori Building Co. Mitsui Fudosan Co., Ltd.
Mitsubishi Estate Co., Ltd. Orix Corporation
Senior Sponsors
Secured Capital Japan Co., Ltd. Lehman Brothers
Supporters
Dorsey & Whitney LLP RTKL Associates

Orrick, Herrington & Sutcliffe LLP

This list is current as of 10/11/02, and is subject to change.

Sponsorship Opportunities

A list of conference sponsors is available on the ULI Web site www.uli.org. For sponsorship infor-
mation, contact Dave Voracek at ULI Headquarters in Washington, D.C., at + 202-624-7020 or
E-mail dvoracek@uli.org.
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