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Track Record – Nilópolis ShoppingTrack Record Track Record –– Nilópolis ShoppingNilópolis Shopping

� Regional mall
� 12,559 m2
� Completed May-2002
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Track Record - Centro Empresarial MouriscoTrack Record Track Record -- Centro Empresarial MouriscoCentro Empresarial Mourisco

� Class A Office
� 42,750 m2
� Completed August, 

1998
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Botafogo Botafogo –– Rio de JaneiroRio de Janeiro



Track Record - Parc des PrincesTrack Record Track Record -- Parc des PrincesParc des Princes

� Luxury residential
� 400 Units
� Completed 

September, 2002

� Luxury residential
� 400 Units
� Completed 

September, 2002

Barra da Tijuca Barra da Tijuca –– Rio de JaneiroRio de Janeiro



Track Record – Sol dos InglesesTrack Record Track Record –– Sol dos InglesesSol dos Ingleses

� Middle income 
residential

� Completed July, 1998

� Middle income 
residential

� Completed July, 1998

Maria da Graça Maria da Graça –– Rio de JaneiroRio de Janeiro



Track Record – Ocean FrontTrack Record Track Record –– Ocean FrontOcean Front

� Luxury residential
� 412 Units
� Nearly completed

� Luxury residential
� 412 Units
� Nearly completed

Barra da Tijuca Barra da Tijuca –– Rio de JaneiroRio de Janeiro



Reformulating the StrategyReformulating the StrategyReformulating the Strategy

An investment in a real estate concept which offers:
� Strong expected returns
� High growth potential
� Fast capital rotation
� Managed risk

Promising 
market outlook

Excellent
sponsorship

Experienced 
management 

team

Focused 
strategy

Balanced 
pipeline
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Dominance of BrazilDominance of BrazilDominance of Brazil
Population Share
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Argentina
Brazil
Chile
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Source: Datastream



A Change in Inflation RegimeA Change in Inflation RegimeA Change in Inflation Regime
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Highly Urbanized PopulationHighly Urbanized PopulationHighly Urbanized Population

.9 m2.3 mCampinas10
1.5 m2.7 m Curitiba9
2.0 m2.9 mBrasília8
2.1 m2.9 mFortaleza7
2.4 m3.0 mSalvador6
1.4 m3.3 mRecife5
1.3 m3.6 m Porto Alegre4
2.2 m4.8 mBelo Horizonte3
5.8 m10.8 mRio de Janeiro2

10.4 m17.8 mSão Paulo1
CityMetroLargest Urban Areas

1 2
3

4

5

6

7

8

9
10

170 M Total Population
1.6% Annual Growth



Brazil 2000 Brazil 2030

Demographics Powering EconomyDemographics Powering EconomyDemographics Powering Economy
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Stock of Residential Units for Sale in 
the City of São Paulo
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Opportunity in ResidentialOpportunity in ResidentialOpportunity in Residential

� Fast growing, young population 
� Rapid urbanization
� Large and expanding middle class 
� Severe housing deficit
� Developing mortgage and consumer credit 

markets

� Fast growing, young population 
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� Developing mortgage and consumer credit 

markets



Government Commitment to SectorGovernment Commitment to SectorGovernment Commitment to Sector

� R$5.3 billion aggregate commitment
– Mortgage financing
– Developer working capital financing

� Political imperative
– Addresses large housing unit deficit at lower 

end of the social spectrum
– Fuels employment in the construction sector
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Financing is the KeyFinancing is the KeyFinancing is the Key

� 100% financing through Caixa Econômica 
Federal

� 20 year mortgage term
� Subsidized interests rates (8.16% to 

10.16%) for borrowers with monthly family 
incomes between US$900 to 1,500

� Utilization of obligatory workers savings 
accounts

� 100% financing through Caixa Econômica 
Federal

� 20 year mortgage term
� Subsidized interests rates (8.16% to 

10.16%) for borrowers with monthly family 
incomes between US$900 to 1,500

� Utilization of obligatory workers savings 
accounts



Creation of Value: Scale EconomiesCreation of Value: Scale EconomiesCreation of Value: Scale Economies

� Standard projects
– Uniform designs
– Simple construction materials

� Low-income housing can be profitable but 
requires significant volume
– Purchasing leverage with suppliers
– Inexpensive labor
– Shorter construction time
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